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West Northamptonshire Proposed Executive Leadership Structure & Team

Chief Executive

Leadership Team
All Executive Directors (including Statutory
DASS/DCS/S151) Assistant Chief
Assistant Chief Executive Executive
Director of Legal (Statutory)
Director of Public Health (Statutory)
Director of Transformation

Executiv Director
Adults,
Communities &
Wellbeing

Director of Public
*--- Director of Legal <-
Health
Children & Education Adults, Communities & Wellbeing (ACW) Enabling and Support Services

A
Director of
Children’s Services Executive Director Executive Director
Place, Economy & Finance

Environment (151)

Executive Director
Corporate Services

(DCS)
(Shared)




Chief Executive’s Office

Assistant Chief
Executive

Communication/Engagement

Policy & Performance

Business Intelligence

Exec Support

Lord Lieutenant Support



Childrens Directorate

Children & Education

Director of Children
Services
(DCS) Shared Role

Assistant Director
Education

Assistant Director
- Commissioning &
Partnerships

(Client Role Children’s
Trust — Shared)




Executive Director
Adults,
Communities &
Wellbeing

Adults, Communities & Wellbeing Directorate

Assistant Director
Commissioning &
Performance

Assistant Director Assistant Director Assistant Director Director of Public
Adults Services Safeguarding & Housing & Health
wellbeing Communities (Shared)

Housing [ Intelligence & STP ]

' | Management &
omelessness Commissionin

Disabled Facilities Grant Wellbeing services

Commissioning Community Services Safeguarding

Adults Brokerage CHC & Care Homes Health & Care Partnership

Inclusion (Mental health &
PD)

Prevention & Occupational
Therapy

Quality & Assurance

Learning Disability Provider services/ Shaw PFI Community & Leisure [ Adult Learning ]

Financial & Operations

Business Support

Business Support Community Safety

PBSS

Business Support Call Care Northamptonshire Sport

Libraries

Libraries Support

Voluntary Sector

Parish & Town Councils
Confidential — not for wider circulation



Place & Economy Directorate

Executive Director
Place, Economy &
Environment

Assistant Director
Growth, Climate &
Regeneration

Climate

Economic Dev.

Growth & Investment

NS

Digital Infrastructure

pr—

Capital Projects (Property)

Street Lights PFI

Schools PFI

Development
Management

Planning Policy

Planning Enforcement

Street Naming &
Numbering

Tourism

Culture

Assistant Director
Assets &
Environment

Facilities Management Country Parks

Property Estates

Management Outdoor Learning

Energy Management Parks & Open Spaces

On Street Parking Public Realm

Car Parks Archives

Grounds Maintenance Chester Farm

Fleet Vehicles Town Centre Management

Bereavement Services

Flood Risk Management

Confidential — not for wider circulation

Assistant Director
Highways & Waste

Transport
(Home to School)

Highways Contract
Management

Strategic Transport Planning
(Highways)

Development Management
Highways

Refuse and Recycling
Collection

Street Cleansing

Waste Disposal & Closed
Landfills

Waste HWRC

pr—

M&W Planning

=

Assistant Director
Regulatory Services

Trading Standards

Environmental Health

Licensing

Travellers Unit

Building Control

pr—

Emergency Planning

—




Finance Directorate

Executive Director
Finance

Assistant Director
Finance Assistant Director

Accountancy Finance & Strategy

Assistant Director
Revenues & Head of Pensions
Benefits

Head of
Procurement

Audit & Risk

(Chief Auditor)

Business Rates

Accountancy

Strategy

Finance Business Partners Treasury

Exchequer Service AP/AR Capital Programme

Sundry Debt

Insurance BID Levy Collection

Commercial

Enabling and Support Services



Corporate Services Directorate Executive Director
Corporate

i i . Assistant Direct . IT / CIO - Chief
Assistant Director Director of ssistant irector Director of Legal / e
Information

Human Resources Customer &
Corporate Services Officer

Transformation and Democratic

Information Governance

HR Policy & Procedures Business Transformation

(Structure in Review Dec)

HR Operations

. . Partnerships
Apprenticeships

IT Service Delivery

IT Strategy & Programmes

Learning & Development

Electoral Services IT Business Systems (ERP)

IT Digital

Corporate Health & ) )
Democratic Services
Safety
Payroll & Transactions

Registration Service

Opus / Agencies

Enabling and Support Services



